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MEMCRANDUM

From: Op-32 - -
To 3 Cp-03
Subject: Coordinatlion of Imtelligence Production.

1. In the preparaticn in the Central Intelligence Group of a

proposed H.I.A. Directive for the coordimetion of intslligence production,
the representetive of the State Departmeni insisted that a psragraph be
included aasigning to the depertmenis concerned a domiment intersst in
varlous categories of intelligence. In ths first draft of I.i.B. 1,
dealing with this subject, the delinesation of dominant Interests far
purposes of intelligence production were stabted to be the same as for
¢ollection as comtained jn N.I.A. Plrective No. 7. This delineation 1s
similar to paragraph 4 of the present proposed N.I.A. Directive, the only
differsnce baing that the category of "alir intelligence" is not included.
The Army Air Forces objected to this and proposed the inclusion of a
categoary of V"air intelligence™ with the dominant intersst assigned to the
Army Air Forces, This was reslistic to some extent because the Ammy Air
Forces do not directly participate in the cellection of imtelligsncs,
since all Military Attaches are urder the control of the War Department,
but they do participate in the production of intelligence in the Air
Intelligenc'e Divirion, C T

The Air Intelligence Division under the suthority of
X8 1020/3 pmpares continuing estimates of;

(1) eMon air farces, including, in relatlon to our
atrategic vulneratdlity, the capabilities of potential
* enemies to wage offensive war from the air, and their
N - defensive capabilities for reslisting war from the air;

(2) strategic objectives in alien countries including
. apalysis of their volnerability to war fram the air; end

{3} conditions and irstallations in alisn areas of

i specislised concern to air opsrations, notahly
airfialds, and meteorologicsl, terrain, and logistical
conditione. ,

48 & patter of fact, the Alr Intelligence Division actuslly cavers the
complete fleld of air Intelligenca ever though t.he ebove mentioned paper

containg tha following limitation:
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'Qstimtes, a.nd for dissemination of both basic
information and studies to agencles requiring
them will crdinarily be placed on military and hon- :
nilitary agencles of the government specifically A
charged with responsibility therefor.®

ONI and L-2 agreed to utilize the structure of the Air Inbelligence Division
of A-2 for the purpose of implementing JC3 1020/3 and to man that Division
with approximately equal Navy and Army Air Force memberships., It Is now
manned with epproximately one-third Navy personnel and two-thirds dmmy

Air Foree personnel., It 1s considered that the intelligence produced by
the Air Intelligence Division could properly be enititled -Malr lntelligence®.

3. The proposal of the Army Air Forces that they be assigned
dominant interest in air intelligence was circulated to the V Branch of
ONI and the then incumbent initialled it without comment. A4t the I...B.
meating which considered this peper ONI was represented by the Deputy Chilef,
the Chief of Naval Imtelligence being then on leave. ORI having no adverse
comgents on the Army Air Forces proposal, it was finally agreed to at the
13th meeting of ths I.A.B.

FAN When the Minutes of the 13th mwesting of the I.A.B. were
circniated to the V Branch of ONI the pressnt incumbent objected io the
assignment of dominant interest in alr intelligence to the Army Adr Forcss.
By wemorardum hs advised the Chief of Naval Intelligence regarding these
objections and set forth his reasons therefor. As & reault, and after
discussion of this matter with higher navel suthority, the Ghief of Waval
Intelligence withdrew his approval of the paper and proposed that the
dominant interest in air intelligence be assigned jointly to the Navy
Department and the Army Air Forces. The Chief of Naval Intelligence
personally presented the Navy!s views regarding this proposal to the
Agsistent Chief of Adr Staff - 2, bubt to no avail. The proposel wss
finally brought up for considerstion at the 16th meeting of the I.A.B.
and the Lrmy Alr Forces stood £firm in the position that the dominant
interest in mir intelligence should be wlth the Army Eir Forces. The
other members of the I.A,B. exprsssed few views but &id not withdrew
thelr approvel of proposed N.I.A. Directive as written. Consequently,
tbhe Chief of Naval Intelligence dissented and submitted his reasons
therefar.

5. It iz not believed that the Navy could successfully argue
for the assipgnment of dominant dnterest in air Intelligence toc the Navy
Bepertment. Therefore, ihe best move appeared to be to strive for a joint
asgignment to the Nevy Depertment and the Army Alr Forces.
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T14gence bs fasigned Jointly to the
War Department and the Nevy Department.

7. If A-2 is not assigned & dominent interest in air intelli-
gence, the Dapartment of the Alr Foree will be the only deparitment con-
cerned without an assigned dominant interest in at least one category of
intelligence .

8, - 42 has previcusly been assigned responsibility in the fleld
of air intelligencs in connectlon with the production of basic intelligance
for the Joint Army-Mavy Intelligence Studies. The aviation chapter con-
tained therein is a responsibility of A-2.

9. It is the view of the Chisf of Naeval Intelliigence that the
rroposed intelligence production dirsctive does not prohibit any depaxrt-
msnt from producing the staff intelligence it needs. The purpose of the
diractive is to assist all departments in securing special studles of
other demartmente that will assist them with their staff problems.
However, if the other departments cannct respond to such requasts, the
department concerned 1s st liberty to cover the complste forelgn intelidi-
gence pleture &s reguired by their particular problem.

19. Tt 13 considered probable that with the establishment of
a Department of the Air Force A-2 will inaugurete intelligence collection
activities by setting up an attache system and will expend its intelligence
production activities beyond those suthorized in JGS 1020/3. ’

1. - From the viewpoint of the Ghief of Naval Intelligence, ths
4ir Intelligence Division is operseting satisfactorily. If the struggle
for recognition of the Navy's interest in air intelligence results in
the sbolition of .the Alr Intelligence Division, ONI will require more
parsonnel in order to meet its respensitildities in this field,

12 . Captein Henry, Head of the V Erench of ONI, believes that
every effort should be made to secure recognition of the Mavy's interest
of sir Intelligence, regardless of the effect it mey have on the Air Intelli-
gance Divislon. Be balimvwes that the probable adverse effects of the
proposed productlion dirscilve far ocutwelgh any considerations regarding
the Air Intelligence Division, He further believes that if the propossd
intelligence production directive is issued es now written, the future
status of the Air Imtelligence Division is most guestionmable.
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